Student name: 	Year in program: 	Date:
Adviser name: 	Assigned Adviser ☐	Dissertation Chair ☐

Before completing this self-assessment, be sure to review your degree progress report, coursework comments, and teaching comments.

Please email the completed form to philgpa@uw.edu and to your adviser. Use the form as the starting point for the end-of-year discussion with your adviser. 

long-term goals
What are your career plans (R1 faculty position, teaching position, non-academic position, etc.)?

Self-Evaluation
Program Requirements/Milestones
Please indicate all milestones completed.
[image: ]Graduate Student Self-Evaluation & Development Plan
	

1

3
☐	MA coursework
☐	PhD coursework
☐	Qualifying paper passed PhD level
☐	Supervisory committee established
☐	Literature review passed
☐	General exam scheduled
☐	General exam Passed
☐	Final exam scheduled

Do you feel you are on track with your program requirements? If you are falling behind on a particular milestone, what is it, what is your plan to complete it, and do you need any additional guidance?
Teaching
What courses did you teach this year, either as a TA or solo instructor?
The department policy is that all TAs must receive a teaching observation at least once annually, and first-year students must receive both a teaching observation and TA observation in their first two quarters of teaching. Did you receive the required feedback on your teaching this year?
Yes ☐	No ☐
What steps have you taken to improve your teaching this year? Include those issues addressed in your written evaluations.

Service
What service did you perform for the Department or the Graduate Student Community this year?

Career Development
What other career-related activities (either academic or non-academic) have you participated in (e.g. presented at conferences, attended conferences, submitted papers for publication, developed CV or resume, conducted informational interviews, developed a website, etc.)?

Development plan

Please refer to the Imagine PhD “Suggested Goals for your Individual Development Plan” handout for examples of activities you might consider for each of the five categories below.

Degree Completion Goals
Which milestone(s) do you plan to meet in the next year? Please indicate your intended timeline and any relevant details (i.e. specific coursework, intended committee members, intended quarter of exam, etc.). Do you have any questions or need additional guidance regarding these goals?
Career Development Goals
Which career milestones and activities do you hope to achieve in the next year? Consider both academic and non-academic career goals. 
Skill Development Goals
What specific skills will you need to cultivate to meet your goals? 
Personal Development Goals (optional)
Are there any personal development goals that you’d like to share?
Money/Funding Goals (optional)
Are there any financial goals (i.e. identifying and applying for external fellowships) that you’d like to share?

Mentoring and support
See the Graduate School’s mentorship guide for help identifying mentorship needs.
Advising Match
Given your long-term goals, are you in the right mentoring relationship with the right faculty adviser?
Mentoring Preferences
What type of academic mentoring do you prefer? Do you like your adviser to be hands-on with regular oversight, or do you prefer more global task assignments with check-ins at the end of the task?
Additional Support 
Think about the different areas in which you need mentoring (teaching, research, time management, work/family relationships). Do you know people who can provide mentoring in these different arenas? Who can help you find the right mentors? 
Committee Make-Up
[After committee formation] Is your committee well-suited to your goals? Are any changes needed?
Potential Challenges
Will faculty/sabbaticals/leaves interfere with your degree plan?
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